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Role: Commercial Lead
Reports to: General Manager

The Role:
The Commercial Manager will ensure appropriate commercial controls are in place and adhered to. The Manager will work seamlessly with the operational and financial roles within the business and control the commercial aspects of the supply chain, recognising a partnering ethos whilst gearing maximum leverage. 

Accountabilities:

· Build and lead a high-performing commercial team focused on delivering measurable business outcomes
· Champion a culture of accountability, innovation, and commercial awareness across the organisation
· Consider the wider business objectives before own team needs
· Work safely and in compliance with TCHR Health & Safety requirements
· Lever cash flow through weekly invoicing, the implementation of appropriate procedures
· Monitor job cost against job revenue to identify problem areas
· Ensure the company secures its full entitlement through rigorous variation process
· Manage supplier relationships and performance, including KPIs, service levels, and dispute resolution.
· Support the procurement team to deliver compliant and commercially sound tendering processes.
· Ensure monthly management accounts are reviewed in detail and audited
· Ensure that procedures are in place to accurately allocate job costs
· Monitor system financial information and put in place regular cleansing regimes
· Regularly audit supply chain liabilities to ensure works are being correctly valued
· Minimise Capital Employed on a weekly basis to keep within budget targets
· Monitor financial performance against Budget and explain variances
· Monitor buying rates & ensure comprehensive orders are placed
· Ensure payments are in accordance with subcontracts
· Ensure KPI’s are monitored & strategies for improvements are in place
· Recognise the long-term importance of strong contract/consultant relationship
· Assist with recruitment, training and be a mentor to other members of the team
· Support Senior Managers with all commercial duties including attending necessary meetings
· Review Trade Card spend and allocate all cards in line with Company policies and processes

Essential and Desirable Criteria

Essential criteria:
· Excellent data interrogation skills
· Excellent Excel
· QS degree or equivalent training
· Contractual awareness
· Strong negotiating skills
· A real advocate of the business and clearly demonstrate ownership of results and team development
· Can resolve amicably areas of conflict within the internal and external team
· Can translate the preferred values and cultures of the business into their day-to-day responsibilities
· Ability to fully engage with all levels of employees

 
Desirable Criteria:
· Experience of Management Accounts
· Accounting skills
· Excellent Access skills
· Remeasurement skills
· As a result of the experience can have strong input into bids and contractual negotiations
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